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Team Coaching is a co-creative and reflective process that enables 

teams to maximize their abilities and potential in order to reach their 

common purpose and shared goals.

Unlocking 
Potential
Partner with one of our FranklinCovey 

Coaches to increase your productivity, 

personal effectiveness, and maximize 

your leadership skills. 

 Team Coaching

Teams can expect to:

•	 Maximize individual talent and skill

•	 Enhance/strengthen collaboration

•	 Gain resilience

•	 Increase team effectiveness and 

productivity

•	 Experience higher levels of trust

•	 Develop confidence and raise 

team expectations

•	 Be more capable and resourceful

•	 Increase performance by 

achieving at their highest capacity

You can expect your  

FranklinCovey Coach to:

•	 Focus on team as a whole

•	 Lead team to clarify purpose, roles 

and processes

•	 Ensure the blending of individual 

gifts and skills

•	 Raise awareness of team member 

differences

•	 Facilitate collaborative strategies

•	 Elicit synergistic solutions and 

strategies that can help to remove 

barriers

•	 Prompt systems thinking

•	 Maintain the process and 

accountability structures


